Professor Pamela Gillies,

Principal and Vice Chancellor
Glasgow Caledonian University

Britannia Building 
City Campus 
Cowcaddens Road 
Glasgow G4 0BA
12 March 2009

Dear Professor Gillies,


INTO – A UCU update

I am writing to you regarding the INTO joint venture at Glasgow Caledonian.

As you know, our concerns about these joint ventures are twofold. First that universities will lock themselves into long-term relationships which may not deliver the benefits promised. Second, that a company of this nature is neither the most secure environment in which academic work can take place nor one where pay, conditions and job security of staff are sufficiently protected.

It is in that light that I wish to draw your attention to problems INTO have had raising capital to fund their promised building programme at Exeter University. These are now matters of public record.

The minutes of the University of Exeter’s Council on Tuesday 15 July, 2008 show that Council received an oral report from the Director of Finance and Corporate Service that:

“INTO’s ability to raise finance had been affected by the credit crunch, but it had been successful in securing finance for the academic building proposed for Stocker Road, but not the Duryard residences. The building work was expected to begin in September 2008 but the university would be seeking written confirmation that INTO had the full funding before the construction commenced on the site. INTO was continuing to seek finance for the residences and hoped to begin building in Duryard in November."  http://admin.exeter.ac.uk/academic/committees/council/M150708.pdf

Minutes of the University Council meeting on Friday 17 October 2008 read as follows:

“INTO’s attempts to secure funding for their capital developments (the academic building and residences) had been affected by the credit crunch. If they were unable to raise the finance necessary, plans would have to be made to continue to provide space in the Old Library for teaching INTO students. If there was no prospect by Christmas of their developing student accommodation at Duryard, the University would seek to make alternative arrangements for building these bedspaces by including the site in the student residences leasing transaction.” 

http://admin.exeter.ac.uk/academic/committees/council/CNL-Mins171008.pdf

According to the Minutes of November 2008's’ Council:

“INTO had reached an advanced stage of negotiation with the banks for a loan to finance its capital plans for the academic building and residences at Duryard, and they were confident that they could begin work on site at the end of January.” 
http://admin.exeter.ac.uk/academic/committees/council/cnl-mins251108.pdf
As of 12 March 2009 the university has confirmed to my office that building work has still not begun and no date has been set for construction work to begin. 

This increases our concerns about INTO’s business model and increases our worries on behalf of those staff employed by INTO joint ventures at a number of universities.

 
Given that Glasgow Caledonian has a established a Joint Venture with INTO University Partnerships, I would ask that you meet with UCU urgently to ensure that all INTO staff, including any transferred from your institution's employment, are offered the full protection of university pay, terms and conditions including relocation within your institution should INTO be unable to fulfill its obligations.


I have copied this letter to Governors of the Court to update them on UCU’s position on this important matter. 

I look forward to hearing from you.



Sally Hunt

UCU general secretary

